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NEW BRUNSWICK COMMUNITY COLLEGE

MESSAGE FROM

NBCC BOARD CHAIR

On behalf of NBCC’s Board of Governors, | am pleased to present the 2025-2026 Annual Report.

As Chair of the Board and steward of this report, | take great pride in serving an organization
whose purpose is deeply connected to strengthening New Brunswick. Every day, NBCC drives
economic and social well-being through education, helping New Brunswickers realize their
potential while contributing to the growth and prosperity of our province.

While this year tested the resilience of our College Community in many ways, it also reinforced
the critical role NBCC plays in provincial, regional, and national workforce development. As
employers navigate labour shortages, technological change, and increasing competition for
talent, the need for a modern, responsive post-secondary system has never been more apparent.

NBCC's contributions are evident in communities across the province. Learners build the
capabilities required to participate fully in the labour market, and employers rely on NBCC
graduates to meet evolving workforce needs. This alignment between education and economic
development helps create stronger communities and a more competitive New Brunswick.

Looking ahead, we remain confident in NBCC’s direction and in its ability to transform lives
and communities. By investing in people, partnerships, and innovation, NBCC is helping create
the conditions for long-term, sustainable growth and generational transformation across our
province and beyond.

A stronger New Brunswick begins with opportunity and opportunity begins with education.

A

Wes MclLean
Chair, NBCC Board of Governors
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MESSAGE FROM

NBCC PRESIDENT & CEO

As | reflect on the past year at New Brunswick Community College (NBCC), | continue to be inspired
by the resilience, adaptability, and commitment of our College Community. The post-secondary
landscape continues to evolve. Demographic pressures, growing demand for skilled talent, and
shifting immigration policies are reshaping the challenges facing institutions, employers, and
communities. Yet these realities also reinforce the importance of NBCC’s purpose: driving economic
and social well-being through education.

During an era of uncertainty and change, NBCC has remained focused on meeting provincial needs.
In 2025-2026, we welcomed 13,315 learners to the College, growing overall enrolment by 4.5% and
increasing domestic participation by 13.7%. Graduate outcomes also remained strong, with 92%

of NBCC graduates employed and 96% building their careers right here in New Brunswick. These
results reflect a deliberate commitment to aligning our programs with workforce priorities across
the province and region.

We saw continued growth in programs connected to priority sectors, including the skilled trades
and health care. As industries across New Brunswick face workforce shortages and evolving skills
demands, NBCC remains committed to ensuring our programs are responsive to labour market
needs and positioned to support emerging opportunities.

We are also continuing to invest in the future of our College and our province. Through
strengthened partnerships with K12 education, expanded dual-credit and pathway options, and
ongoing modernization of our academic processes, we are creating more opportunities for New
Brunswickers to access education, develop in-demand skills, and navigate clear, flexible pathways to
meaningful careers in their own communities.

While we are proud of the progress reflected in this report, we remain focused on the work

ahead. The pace of change is accelerating, and so too is the need for education that is responsive,
accessible, and connected to opportunity. By continuing to modernize, strengthen partnerships,
and invest in learners, NBCC is helping ensure that New Brunswick has the talent, skills, and capacity
needed to support long-term growth and prosperity.

Thank you for your continued confidence in NBCC and in the power of education
to transform lives and communities.

7 lorBdl.

Mary Butler,
President and CEO
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GOVERNANCE

The Board of Governors is responsible for establishing the governing policies that direct NBCC’s mandate

of enhancing the social and economic well-being of New Brunswick through training and education, and
with fulfilling the legislated requirements under the New Brunswick Community Colleges Act and the
Accountability and Continuous Improvement Act. The Board’s key governance responsibilities include

the areas of strategic planning and corporate performance, human resources accountability, financial
accountability, enterprise risk management, and stakeholder relations, as well as fulfillment of NBCC'’s
mandate letter from government, a summary of which is included in Appendix B. NBCC’s Board of Governors
is accountable for NBCC’s ongoing success and sustainability through the provision of strategic leadership
and stewardship. As part of the corporate planning and reporting cycle, the Board is responsible for ensuring
the submission and publication of an annual report to the College’s stakeholders, communicating progress
towards all plans of a strategic or financial nature. This document, NBCC’s 2025-26 Annual Report, has been
approved by the Board in its efforts to ensure transparency, accountability, and the proactive disclosure of
information in the public interest.

09
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% STRUCTURE AND COMMITTEES

The Board of Governors is comprised of up to 15 members, six of which are
Board Appointed, six are appointed by the Minister of Post-Secondary Education,
Training and Labour, and three members are from within NBCC who are elected
by their peers to represent the following groups: academic, non-academic, and
student. In addition to the full Board, there are four standing committees: Human
Resources, Audit, Nominations, and Governance. Standing committees assist the
Board in its work by studying and presenting recommendations, decision-making
alternatives, and options for consideration by the full Board.

=o PUBLIC INTEREST DISCLOSURE

The Public Interest Disclosure Act (PIDA) encourages employees in the provincial
public service to report any wrongdoing that has occurred or is about to occur
in the workplace. The PIDA protects employees against reprisals for reporting
any wrongdoing that is potentially unlawful, dangerous to the public, or harmful
to the public interest. It also provides a fair and objective process for those
employees who are alleged to have committed a wrongdoing. NBCC can report
that in 2025-26, there were no disclosures or claims made against any employee
of the College under the PIDA.

_:: SUMMARY OF RECOMMENDATIONS FROM
THE OFFICE OF THE AUDITOR GENERAL

NBCC is pleased to report that at the time of publication of this report, we have no
outstanding recommendations from the Office of the Auditor General.

NEW BRUNSWICK COMMUNITY COLLEGE
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© EDUCATION THAT WORKS

As the first pillar of the Going Beyond strategic plan, ‘Education That Works’ reflects NBCC’s commitment to
increasing participation, strengthening learner readiness, and supporting learner success. In a rapidly evolving
labour market, NBCC'’s programs develop talent by equipping learners with the applied skills and training
needed to thrive in the workforce of today and tomorrow.

New Brunswick continues to face demographic and workforce pressures, including an aging population,
technological change, and lower levels of educational attainment compared to national averages. These
realities reinforce NBCC’s provincial mandate to deliver accessible, industry aligned programming that
supports workforce development, talent attraction, and provincial competitiveness, supporting long term
economic resilience and growth.

‘Education That Works’ is about breaking down barriers, expanding access, and delivering quality education
through programs that respond to the needs of employers, industry, learners and communities, all
contributing to the development of an inclusive, future ready New Brunswick.

TOTAL LEARNER INDEX: In 2025-26, NBCC welcomed 13,315 learners, surpassing its annual enrolment
target by 12.5%. Despite a 30.2% decline in international enrolment, overall enrolment increased by

4.5% compared to the previous year, driven by 13.7% rise in domestic enrolment. Looking ahead, NBCC
remains focused on increasing participation among New Brunswick residents while managing the impact of
immigration policy changes on international enrolment.

EMPLOYMENT OUTCOMES: A one-year follow-up survey of the Class of 2024
found that 92% of graduates were employed, with 79% working in their field
of study.

STUDENT SUCCESS: NBCC’s annual graduation and student retention
rates remained high, reaching 87.3% and 90.3% respectively for the
2025-26 year. Additionally, $1.26M in financial support was awarded to
780 students through scholarships and bursaries — the highest level of
student financial support awarded by NBCC to date.

NEW BRUNSWICK COMMUNITY COLLEGE
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2025-26 EDUCATION THAT WORKS

Annual Graduate Employment*

92.0%

Target: 90%

Annual Graduate Employment
in a Related Field*

79.0%

Target: 83%

*KPI’s established by the Government of New Brunswick. Targets established by NBCC.

Annual Graduation Rate*

87.3%

Target: 79%

Student Retention Rate*

90.3%

Target: 83%
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+. GOING BEYOND IN ALL
* THAT WE DO

Going Beyond in All That We Do reflects NBCC’s commitment to delivering an extraordinary experience
for students, staff, partners, and communities, while stewarding resources responsibly and sustainably.
This pillar captures NBCC’s culture of excellence, service, learning, and continuous improvement.

As New Brunswick’s needs evolve, NBCC continues to strengthen the NBCC experience across student,
employee, and partner groups, and advance stewardship practices that reinforce long term sustainability.
Through modernized systems, supportive environments, and intentional resource management, NBCC is
building the institutional capacity required to support growth and enhance service delivery.

Going Beyond ensures NBCC remains a trusted, responsive, and future ready partner for industry,
learners, and communities across the province.

NBCC EXPERIENCE: We are committed to shaping a consistent and inspiring NBCC Experience — one
that is clearly defined, repeatable, and integrated across every interaction with the College. This year:

- Employee Experience: Engagement increased by 6.3% in 2026 (74%), compared to the last
full survey in 2023 (67.7%), and remained consistent with the 2025 pulse survey (75.3%). All
engagement drivers measured exceeded the post-secondary benchmark, with eight reaching
new highs across the database. These results reflect a strong level of agreement
and engagement.

. Student Experience: We exceeded our 85% target by 4.2%, supported by 96.2% of students
saying they would recommend NBCC to a friend or colleague.

- Partner Experience: As of 2024-25, NBCC’s net promoter score was 79.1 and was not
reevaluated in 2025-26.

NBCC STEWARDSHIP: The 2025-26 Q4 result for NBCC Stewardship represents a 129% increase
compared to the prior year. The NBCC Stewardship measure is an index that represents our overall
performance in key areas, including:

«  Accumulated Operating Surplus: NBCC continues to demonstrate disciplined financial
stewardship, making strategic investments while maintaining a strong focus on long-term
sustainability. Through careful management and prudent decision-making, the College reduced
a planned $5.0 million deficit to under $450,000 despite a challenging year.

- Benefit Realization: This metric captures the total capacity gained and cost savings achieved
through our continuous improvement program. Throughout 2025-26, NBCC has realized benefits
of 14,008 hours, exceeding its target of 8,000 hours by 75%. In total, 17 initiatives realized
benefits across multiple departments.

. Deferred Maintenance: In 2025-26, NBCC, with support from the Government of New
Brunswick (GNB), invested $6.4M to address deferred maintenance priorities. The increase
reflects emphasis on preparation, maintaining a healthy inventory of projects in design,
combined with effective collaboration between NBCC and the Department of Transportation
and Infrastructure (DTI) on managing and completing projects.

10 NEW BRUNSWICK COMMUNITY COLLEGE



2025-26 GOING BEYOND IN THAT ALL WE DO

NBCC Stewardship NBCC Experience
%

19.95 84.3%
2025-26 Target: 11.9 2025-26 Target: 80%
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» IMPACT THROUGH
RELATIONSHIPS

Strong relationships are essential to NBCC’s ability to fulfill its purpose and create meaningful impact on
New Brunswick’s economic and social well-being. NBCC leads with partner-informed decision-making

and fosters a culture where internal and external partners actively contribute to the College’s success.
Collaboration across employers, communities, government, and K-12 schools and public post-secondary
institutions ensures NBCC’s programs remain relevant, applied, and aligned with provincial priorities. These
relationships strengthen educational pathways, encourage learner mobility and progression, expand work
integrated learning opportunities, support workforce development, and enhance regional capacity.

Impact Through Relationships reflects NBCC's belief that collaboration is central to building a resilient,
inclusive, and future ready New Brunswick, one where education, industry, and community work
together to create opportunity and long term prosperity.

GRADUATE EMPLOYMENT IN NEW BRUNSWICK: In 2025-26, 96% of NBCC graduates were employed in
the province — 6% above target. This measure has consistently exceeded 90%, a testament to the relevance
of our programming, strong industry partnerships, and the value of work-integrated learning (WIL).

GRADUATE SATISFACTION: Graduate Satisfaction was 84.3% in 2025-26 against a government
established target of 80%. All satisfaction areas increased from last year. This measure, drawn from the
Department of Post-Secondary Education, Training and Labour’s Graduate Follow-Up Survey, reflects
students’ feedback on program content, facilities, equipment, quality of instruction, student services,
and job preparation.

LEARNING AND COMMUNITY OUTCOMES:

- Greenhouse gas emission reduction targets (SDG 13 Climate Action): Energy consumption in
2025-26 was 4.8% lower than our baseline year (2019-20). These savings were largely achieved by
adjusting occupancy parameters in our Building Management Systems, driving 14.7% in reductions
between April and September.

- Expanding Access and Opportunity: While there is still much work to be done to reach
underrepresented learners at NBCC, Indigenous learner enrolment alone continues to grow. In the
past year, their numbers increased by nearly 100 learners, and their participation in Professional and
Part-time Learning (PPL) programs has more than doubled since 2021.

12 NEW BRUNSWICK COMMUNITY COLLEGE



2025-26 IMPACT THROUGH RELATIONSHIPS

Graduate employment in NB Graduate Satisfaction*
96.0% 84.3%
2025-26 Target: 90.0% 2025-26 Target: 90.0%

*KP|’s established by the Government of New Brunswick. Targets established by NBCC. 2025-2026 ANNUAL REPORT 13



NBCC EMPLOYEES

PROFESSIONAL & PART-TIME LEARNING APPRENTICESHIP

MANAGEMENT & ADMINISTRATION

226

DIRECT PROGRAMMING

480

1049

GRAND TOTAL

EDUCATIONAL SUPPORT

197

Over 78% of NBCC's
employees work in direct
programming, training
and educational support

0
MANAGEMENT & ADMINISTRATION ° (1]
EDUCATIONAL SUPPORT - 1 8.8%

APPRENTICESHIP

PROFESSIONAL & PART-TIME LEARNING

* Employee counts reflect NBCC's official workforce profile as of April 1, 2026
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

EXECUTIVE SUMMARY

For the fiscal year ended March 31, 2026, NBCC continued to demonstrate a strong record of
responsible financial management. Highlights of NBCC’s annual financial statements include:

Deficiency of Revenues over Expenses of ($2.6M) representing (1.76%) of revenue. This
compares to a deficit of ($4.7M) (or 3.47% of revenue) in 2025. The 2025-26 deficiency
comprises:

o VYear-over-year increase in Revenues of $13.2M (or 9.8%). This compares to an $8.9M
(or 7.0%) year-over-year increase in 2025; and

o Year-over-year increase in Expenses of $11.2M (or 8.0%). This compares to a $12.7M
(or 10.0%) year-over-year increase in 2025.

Changes to Net Assets also totalled (52.6M) and are primarily attributed to:
o $479K increase in Net assets invested in capital assets;

o $2.2M decrease in Net assets internally restricted for specific purposes; and,

o $416K decrease in Unfunded future employee benefits liability.

o $450K decrease in Accumulated Operating Surplus.

Key Financial Health Indicators

o These indicators demonstrate that the College is continuing to progress into a new phase
of organizational maturity.

o As NBCC accesses its previously invested positive financial results to undertake and
complete projects in the medium term, Financial Health Indicators such as Excess of
Revenues over Expenses (p.6), Net Assets to Expenses Ratio (p.7), Excess (Deficiency) to
Revenues Ratio (p.8) may not provide adequate context through which stakeholder can

appreciate the evolving nature of NBCC operations. NBCC has committed to revisit these
measures over the coming year.

O Notwithstanding the above, the indicators outlined in this report confirm that NBCC
continues to operate as a solvent and financially sustainable going concern.

INTRODUCTION TO FINANCIAL DISCUSSION
AND ANALYSIS

This Financial Statement Discussion & Analysis (FSD&A) is prepared by New Brunswick
Community College (“NBCC” or “College”) management in order to provide supplementary
analysis of the College’s financial position and operating activities as described in its annual,
audited financial statements. NBCC management is responsible for the contents of this
document. This document supplements, and should be read in conjunction with, NBCC's audited
financial statements (including accompanying notes).



NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

STATEMENT OF OPERATIONS AND CHANGES IN
ACCUMULATED OPERATING SURPLUS

Revenues (4 Milllons)

$160.0 Revenues total 5143.0M in 2025-
::::': 26 (513480 In 2024-25),

S130.0 This represents an increase of
$120.0 £13.20 {or 9.8%) oeer priar year,
$110.0

This is primarily attributed to
YEEr-over-year imcreases in Grant
from  Province {54280 4
Redewelopmsant Rewventie
{510,980 Apprenticeship (S2.1M)
and offset by a dacrease in Tuition
and fees {S4.6M).

Long  Term  Trend: Reveawes
increased from 57896 in 2016 to
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$80.0
£70.0
L5600
£50.0
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£10.0
L0.0 1400 in 2026 [representing an

016 2017 2018 2019 2020 2021 2022 2023 2024 2005 2026  increase of 569,10 and 87.5%).

This Imcrease Is primarily attributed to cumulative growth in Tultion and fees (520.0M), Grant funds from the
Prowvince {520,680 Cost recoveries {56.38); Contract training (54.8M); CORE (31.3M); and the transiton of
Coltege application fees (50.9M) from College Admission Services starting in 2021, As well as additional fending
for 51 Redevelooment in 2025-26 (510981,

Expenses [5 Millions)

Expemses  total S150.6M  in $160.0
202526 (5139 50 in 2024-25), £150.0
1400
£1%0.0
£120.0
This is primarily attributed to  $110.0
year-over-year increases n S100.D

Salapes and benefits (51.5M; 590.0 —_—
Deferred Maintenance (S1.50);  380.0 —
and al Redovelopment ::g
{510.2M).
S50.0
Long Term Trend: Expenses  S40.0
increased from $77.3M in 2016 530.0
to  $1506M  in 2026 SIO0
irepresenting an Encrease  of 5‘;:::

£7336  and  949%), a3
compared to a 69, 1M ‘m 2016 2017 IOl 2019 W30 FOF1 2022 2023 IDFA 2025 HOEG

27.5%] increase In revenue,

Thit representt an incrfake af
51120 [or B%] over prior year,

Expense composition remained relatively consistent in 2025-26, with salaries and benefits comprising 69.9% of
total expenses (compared to 74.4% in the prior year and 75.4% in 2016).
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

STATEMENT OF FINANCIAL POSITION

Statement of Financial Position
Assets (S Millions)

»120.0 Assets total S90.5M in 2025-26
[S101.8M in 2024-25),

+100.0 This represents a decrease of

511.3M (or 1LI%) over prior
SEOLD VEar

| This Is primarily etiributed to 3
| { | i decrsase in Current  Assels
1 {S11.9M) and an increase in

| Capital Assets (S0.530).
Long Term Trend: Assets have
N increased cansistently each year
200 B ' {l.e., from $22.5M in 2016 to
200,50 in 2026 repratenting an
50.0 increase of SAEM and 302%),

2016 2018 2019 2020 2041 2022 2023 2024 2025 2026 This increase ic largely driven by

mTOTAL ASSETS = CURRENT ASSETS  mCAPITAL ASSETS positive  cash  flows  from
operations.

g

£

Cuwrrent Assets decling in 2025-26 are mainly attribsuted to lower Due from Provingce (S10M]; and p decrease in
Accounts receivable and accrued revenue (51,40},

Liabilities (5 Millions)

Liobilities total 548.0M in 2025-26 genn
{856.7M in 2024-25).

This represents 2 decrease of 5500
S8.7M {ar 15,3%) year-owver-year,

This is primarily ottributed to $%00
decreases in Current  Liabifities
(53.2M); increase in Unfunded %30.0
empoyes future benefits
(30.42M}; snd Deferred capital gaq
comtributions increase (30.11M),

Current Lighilities decling i= larpely $10.0
atoributed to decreases in Deferred
Revenue [510M); a decrease in ggp

=)

Arcounts  payable and  acoruaks 3016 2017 3018 3018 2020 2071 3032 2023 3034 0I5 036
151.EM|; and offiet by an increase B TOTAL LIABILITIES
im Accreed salary and  benefits ECURREMT LLABILITIES

(52,58 Fluctuations within this
rangs  are  normal  and  are
atbribitable te timing differences.

Long Term Trend: Liobilities have increased from 51528 in 2016 to 543.00M in 2026 {representing an ingrease of
532.9M and 217%). These are largely driven by annual increases in Deferred revenue, Accrued salaries and
benefits and Unfunded employee benefits as the College has grown,
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

STATEMENT OF FINANCIAL POSITION

Net Assets (3 Millions)
$58.6 Net Assets total $42.50 in
$50.0 igfﬁ-i‘ﬁ {54510 i 2024-
2450
$40.0 This represents 4 decreise
| of S2.6M [or 5.8%) year over
$35.0 year,
430.0
This is primarily attributed
$22.0 to & decrease in Met assats
s20.0 internally  restricted  for
%15.0 specific purposes (32.2M)
410.0 unfunded future employes
e i i benefits (50.420); and a
h decrease in  Accumulated
0.0 aperating surplus (S0L45M).
2T 2018 018 2020 2022 21023 2024 025 MG
& TOTAL NET ASSETS long Term Trend: Met
® INTERNALLY RESTRICTED FOR SPECIFIC PURPDSES Assets  increased  from
B ACCLIMULATED DPERATIMNG SURPLLS 5?.15.!1 in 2016 to 542.5M in

2026 (o 535.1M and 4T3}

The long-term trend has historically been driven by the reinvestment of annual excesses of revenue over expenses
into internally restricted net assets for specific purposes, as well as accumulated operating surplus. This trend is
expected to evolve, with forecasted surpluses anticipated to be utilized in response to changes in the operating
environment and associated economic pressures.
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

KEY FINANCIAL HEALTH INDICATORS

Excess of Revenues over Expenses and Accumulated Operating Surplus (% Millions)

Excesses of Revenues over Expenses |'Excess Revenues') measures the extent to which the College operations

have contributed to (bean subsidized from|] Met Assets.

4220
5200
18,0
516.0
£14.0
£12.0
10,0
L8.0
L6.0
54,0
2.0
40.0
{52.0)
540}
46.0)

2016 2017 2018 201% 2030 P01 2037 MRY 2024 X025 2034
S ACCUNLOPER.SURPLLS i CES S REVENUES =y B ENCH VA REC

NECC experianced Excesses of revenues over expensas for seven of the past ten years,

NBCC esperlenced o
deficit of revenues over
ENpERIES taralling
S26M  for 1.76% of
revenues) in 2026,

A benchmark of 50
(le., breakeven)
indicates in-year
expenses are  enfirely
cowerad by In-year
FEwEnLes.

Deficiencias rany
indicate a  decline I
financial health or that
the College is
intentionally aor
unpkntentionally  relying
an Met Assets to fund in-
VEQAr EYpencas.

In 2025-26, MBCC's budget reflected a Deficlency of revenues over expences [$13.18) as it intended to undeartake
andfor complete significant strategic projects [57.18) for which Met assets internaily restricted for specific

purposes would provide funding,

MNBOC's actual results for 202526 indicate that a more modest Deficiency of revenues over expenses (S2.6M] is

fargely the result of projects undertakenfcompleted {52.204),

Accumuloted operating surplus saw a decrease of 50450 In 2025-26 (52,18 decrease in 2024-25). This amount
represents the cumulative wealth avaitable to assist with angoing operations. & benchmark of 30 (L8, breakeven)
indicates that in-year expenses are entirely covered by in-year revenues — and that sufficient fends exist 1o
improve reserves for future flexibility. MBCC has shown consistent increases in Accumulated operating surplus for

seven of the last ten vears, growing from $4.18 in 2016 to 516,70 in 2026,
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

Ouick Ratio

Quick Rotio is defined as the ratio of &.75
Current Assets to Current Liabllidles  2.50
and represants a measure of lguidity  2.25
li.e., the College’s ability o pay it 2.00
short-term obligations). The greater 1.75%
the Quick Retlo, the greater NBCC's 1,50
lEejuiciity, 125
1.00 & e & T - E = = g 3

A benchmark of 1.0 or higher |3

typical in Business. A ratio of less Hh
than 1.0 may Indicate an inability to 1L
meet short-term obligations. As can i
b2 30 Woowe, NELT s 4 e 16 F01F H0AE 019 2020 X031 2027 X023 F0R4 2025 HI2G
En!dll:ll:zlfl'zal:rr'zr tharm 1.0 with a 2076 NBCE BENCHMARK
Net Assets to Expenses Ratio
Net Assets to Expenses Ratio
- - - - - - - o measwres the organization’s

ability to continue operations
in the event of a delay oF
reduction in revenue,

A benchmark for a2 mature
institution is at least 60%. Less
may Indicate &  lower
tederance for variabilities in
revenLuas,

Az MBEC has only been in

existence as &  Crowm

corporation since 2010, there

has not yet been sufficient

time for the College to

201 2012 2019 2020 2021 2022 23 2024 2026 accumulate the Net Assets of
g NELT —g— BENCHMARK B0,

MBCC has increased this ratio from 14% n 2016 to 34.5% |n 2026, 2023-2026, however, does demonstrate that
wihere expenses grow faster than our contribition to net assets, NBOC may lose ground an this measure,

5558535538 3888

It shoukd also be noted that as NBCC enters a phase of undertaken and completing major projects funded by Met
assets internally restricted for specific purposes, Met assets will decrease over time, This may further impact this
MeASUre.

NBCC will be revisiting this measure over the coming year [from an enterprise risk management perspective) to
ensure that this measure (or squivalent measure{s); targets) are best selected to meet the objective of this ratio,

For the purposes of this ratio, net assets inclede accumulated operating surplus, amouents internally restricted for
speific purposes, and investment in capital assets, as well as deferred capital contributions. Unfunded employee
future benefits are eacluded as they do not represent an amount likely to be accessed in the event of a delay or
reduction in revenue nor an amount likely to be called upon for settlement in the short to medium term.
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future benctits are cacluded as they do net represent an amount likely to be accessed in the event of a dalay or
reduction in rewenue nor an amaunt likely to be called upon for settlerment in the short to medivm term,

Excess (Deficiency) to Revenues Ratio

Excess [Deficiency) of 120%
Revenues over Expenses to
Revenues Rotlo measures the
extent 1o which each doltar of
revenue yields a contrbution té
the Codlege’s MNet Assets.

& benchmark of at least 1.5% is 2.00%
typical. annual contributsons of  goe
less than 1,5% leave litthe room
for contingency in  annuwal
operations, (405}

#s  shown above, MBCOC (6.0%)
achieved a ratle of (1.76%) In 018 Im'.ilﬁgﬁ;m 2030 lﬂiﬂiﬁ“ﬁgﬁdﬁi RT3

2025-26, although it has
typically achieved greater than
1.5% prior to 2024,

10005
B.0%
6.5
4.0%

MBCC experenced Excesses of revenues over expenses fior seven of the past ten years. Howe 'ver, this measurs
does demonstrate that where expenses attributable to projects funded from Met assets are undertaken or
completed, (causing a Deficiency of revenues over expenses) NBOC may lose ground on this mesasure, This was
the case in 2025 26.

It should akso be noted that as NBCC enters a phase of undertaking and complating major projects funded by Net
assets Internally restricted for specific purposas, it is expected that Deficlencies of revenues over expensas will
cotur rnore freguently.

MECC will be revisiting this measure ower the coming year [from an enterprise risk managemsnt perspective) (o
ensure that this measure (or eguivalent measure(s); target|s) are best selected to meat the objective of this ratio,
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DEFERRED MAINTENANCE AND REPAIRS

Deferred maintenance includes those maintenance and repalr activities on bulldings and related systems
which were not performed as required or scheduled, usually due to financial or market constraints, but
which remain ocutstanding to return capital assets to an acceptable operating condition. These
outstanding activities have therefore been "deferred’ to a future period,

MNECC does not own its buildings. NBCOC occupies over 1AM gross square feet within buildings owned by
the Prowince of New Brunswick subject to a Memorandum of Agreement with the Department of
Transportation and Infrastructure (OT1) and Post-Secondary Education, Training and Labour {PETL).

In December 2021, MBCC completed its first Strategic Facilities Master Plan [SFMP], This plan included a
non-invashee facilities assessment, which was an update of the one completed in 2014, This facilities
condition assessment informs MBCC's 2025-2026 Capital Budget Submission as well as its 10-year capital
plan, According to this assessment, NBCC has approximately 527.25 Million in Priority 1 projects
excluding areas already subject to repular DT inspection, such as roofing. The significance of this
challenge warrants its inclusion in NECC's Enterprise Risk Management Report (2025-26) as the following
reportable risk:

“Aging lnfrastructure and accumulated deferred maintemance - Fiscal restrictions limit the amount of
preventative maintenonce and copitel plonning that can be undertaken (foct). This may result in continued
deterioration of equipment ond infrastructure (risk), which could affect program guality, stedent/staff
experience and enrolments (effect).”

This risk hasconsistently been assessed as "High" in annual risk assessments, Accordingly, significant efforts
hawve been undertaken in recent years to mitigate this risk. Through PETL, NBCT annually requests a capital
grant to address deferred maintenance. Recent history regarding this process includes NBCC's submission
for:

& 56.8M in Priority 1 projects for 2022-23 from which 52.4M in projects were approved;
& 5B.5M in Priority 1 projects for 2023-24 from which 52.2M in projects were approved;
= 59.0M in Priority 1 projects for 2024-25 from which 52.2M in projects were approved;
= 58.0M in Priority 1 projects for 2025-26 from which 52.2M in projects were approved; and
& 554M in Priority 1 projects for 2026-27 from which 52.2M in projects were approved,

It is important to note that amounts approved by PETL are administered by DT1 and do not represent
Revenues or Expenses of the College in our audited financial statements,

In addition to this grant and a major capital preject to redevelop the Saint John [Grandview) campus,
MBCC strives to invest up to 2.5% of its annual revenue in NBCC's capital plan. The 2025-26 audited
financial statements reflect total expenditures of 516.7M related to deferred maintenance, repairs and
maintenance, and transfers of assets to the Province, each capital im nature, representing 11% of
revenues, compared to 55,60 (4.2%) in 2024-25,
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KPMG

KPMG LLP

Frederick Square

77 Westmorland Street, Suite 700
Fredericton, NB E3B 623
Canada

Telephone 506 452 8000

Fax 506 450 0072

INDEPENDENT AUDITOR'S REPORT
To the Chairperson and Board of Governors of Mew Brunswick Community College
Opinion

We have auditad the financial statemeants of New Brunswick Community College (the College), which
COmprise:;

# the siatement of financial position as at March 31, 2026

« the statement of operations and changes in accumulated operating surplus for the year then
ended

+ the statement of changes in net assets for the yvear then ended

= the statement of cash flows for the year then endead

» and notes to the financial statements, including a summary of significant accounting policies
{Heremnafter referred to as the "finencial statements”),

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the College as at March 31, 2026, and its results of operations and changes in
accumulated operafing surplus, ts changes in net assets and its cash flows for the year then ended
in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the “Auditor's Responsibilities for
the Audit of the Financial Statements™ secton of our awditor's report.

We are independent of the College in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Canada and we have fulfilled our other ethical responsitilities
in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for Qur ainbon
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Responsibilities of Managemeni and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public seclor accounting standards, and for such internal contral as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error,

In prepanng the financial statements, managemeant is responsible for assessing the Collega's ability
to confinue as a going concern, disclosing as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the College or
to caase operations, or has no realistic alternative but to do 5o

Those charged with govermmance are responsible for overseaeing the College's financial reporting
process

Auditor's Responsibilities for the Audit of the Financial Statements

Cwur objectives are o cblain reazonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to ssue an auditor's repart
that includes aur opinion,

Reasonable aszurance 13 a high level of assurance, but 1= not a guaraniee that an audit conducied
in accordance with Canadian generally accepied auditing standards will always detect a material
misstatement when it exists

Misstatements can arise from fraud or emor and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements,

Ag part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit

Wie also

= |dentify and assess the nsks of matenal misstatement of the financial statements, whether due
to fraud or error, design and parform audit proceduras responsive 1o those risks, and obtain audit
evidence that iz sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting 8 matenal misstatement resulting from fraud i1s higher than for one
resulting from error, as fraud may involve collusion, forgery, Intentional omissions,
misrepresentations, or the overide of intemal control.

= Obtain an understanding of internal control relevant 1o the audit in order o design audit
procedures that are approgriate in the circumsiances, but not for the purpose of expressing an
opinion on the effectiveness of the College’s internal contral,
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= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by manageament

» Conclude on the appropnateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whather 3 matenal uncertainty axists related to
evenis or condifions that may cast significant doubt on the College's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are reguired to draw attention in
our auditor's repodt to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Dur conclusions are based on the audit evidence ocbtained
up to the date of our auditor's report. However, future events or conditions may cause the College
to cease o continue as 3 going cancearn

=  Evaluate the overall presentation, sfructure and content of the financial statemenis, including the
disclosures, and whether the financial statements represent the underlying transactions and
avenis in a manner that achieves fair presentation.

=  Communicate with those charged with governance regarding, among ather matlers, the planned
scope and fiming of the audit and significant audit findings, including any significant deficiencies
in internal contrel that we identify during our audit.

<’
e

Chartered Professional Accountants
Fredericton, Canada
Junea 11, 2026
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STATEMENT OF FINANCIAL POSITION

New Brunswick Community College
Statement of Financial Position
Year Ended March 31, 2026

2026 2025
ASSETS
Current Asseis
Cash [Note 2c| 3 15,575 5 13,525
Due from Province (Nobe 2¢) 20,169 985 0,208,725
Accounts receivable (Mote 3] 3,127,956 4,503,005
Inventorias (Note 4 1,337 618 L597,.205
Prepaid expensas B56, 100 1,086 910
85, 507,234 S7.409.570
Capital assets [(Mote 5] 4,996,528 4,403,858
% 90,503,762 5101,813.428
LIABILITIES
Current Lizbilities
Accounts payvable and accrued liabilitios 5 5,613,097 5 7374547
Accrued salaries and banefits 10.423,323 F7.938 865
Deferred revenue (Note B) 22 ABE 45T 12,424,614
38,504,877 47,738,026
Long Term Uabilities
Defarred capital contributions [Note 7) 2,004 307 3,400,367
Employes future benefits {Mote 8) 7,002, 100 &,586,500
9 517,007 £.985, 867
43,021, 584 56,724,893
MET ASSETS
Invested in capital assets {Mote 10) 5 2482211 5 2003491
Internally restrcted for specilic purposes (Nata 9) 30,339,653 12,543,071
Unfunded employes future benefits (Note 8] (7,002, 700} 16,586,500
Accurnulated operating surplus 16,672, 704 17,122473
42 4E1BTE 45 DaR 535
£ 90,503,762 101,813,428
For turther information with regard ta Commitments, see Mate 13
Far further infarmation with regard to Contingencies, see Note 15,
ey
Vet La—
L
L —
‘Wias McLean Mary Butier
Board Chalr, Board of Goswermons President and CEQ
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STATEMENT OF OPERATIONS AND CHANGES
IN ACCUMULATED OPERATING SURPLUS

REVENUES
Grant from Province (Note 14)

2026
Budget

2026
Actual

2025
Actual

$ 70,050,189

$ 73,230,915

$69,027,359

Tuition and fees 28,580,082 31,788,655 36,434,769
Contract training 6,000,000 8,012,444 6,719,471
Apprenticeship (Note 14) 5,800,000 8,051,074 5,914,929
Cost recoveries (Note 14) 3,000,000 7,357,924 6,971,890
Sales 3,450,741 3,963,746 2,735,256
College office of research enterprise 2,500,000 1,301,164 2,029,127
Application fee 1,502,750 884,200 934,042
Other grants 210,000 1,971,843 1,452,492
Amortization of deferred capital contributions (Note 7) 402,212 585,516 383,903
Other (Note 11) 129,175 10,865,349 2,165,797
121,625,149 148,012,830 134,769,035
EXPENSES
Salaries and benefits $99,984,634 $105,239,349  $ 103,784,035
Services 12,834,409 13,974,060 15,103,131
Small tools and equipment 5,228,298 3,568,291 4,001,917
Repairs and maintenance 2,118,188 458,565 447,975
Supplies 4,513,356 6,892,414 6,666,168
Cost of goods sold 2,168,546 1,915,662 1,733,686
Deferred maintenance 5,213,383 4,172,985 2,636,246
Amortization of capital assets 902,940 1,389,755 1,177,247
Grants and payments 486,505 820,216 630,668
Bad debt (recovery) 145,000 (124,740) 318,934
Bank fees and miscellaneous 95,483 105,968 90,244
Inventory obsolescence and adjustments 79,400 185,503 361,547
Transfer of assets to Province (Note 14) 1,000,000 12,021,459 2,500,023
134,770,142 150,619,487 139,451,821
DEFICIENCY OF REVENUES OVER EXPENSES $(13,144,993) $(2,606,657) $ (4,682,786)
Changes in accumulated operating surplus
Net change in investment in capital assets (Note 10) 500,728 (478,730) 15,901
Net change in net assets internally restricted 7,072,237 2,219,418 2,485,874
Net change in unfunded future employee benefits 527,800 416,200 114,500

DECREASE IN ACCUMULATED OPERATING

$ (5,044,228)

$  (449,769)

$ (2,066,511)

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.
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STATEMENT OF CHANGES IN NET ASSETS

2026

Unfunded

Employee

Internally Future

Restricted for Benefits: Sick

Accumulated Invested in Specific Leave and

Operating Capital Assets Purposes WorkSafe
Surplus (Note 10) (Note 9) (Note 8) Total 2025
NET ASSETS (LIABILITIES), BEGINNING OF YEAR $17,122,473 $2,003,491 $ 32,549,071 $ (6,586,500) $ 45,088,535 $ 49,771,321

Changes during the year

Deficiency of revenues over expenses 833,200 (804,239) (2,219,418) (416,200) (2,606,657) (4,682,786)
Net change in investment in capital assets (1,282,969) 1,282,969 - - - -
Net change during the year (449,769) 478,730 (2,219,418) (416,200) (2,606,657) (4,682,786)
NET ASSETS (LIABILITIES), END OF YEAR $ 16,672,704 $2,482,221 $ 30,329,653 $ (7,002,700) $ 42,481,878 $ 45,088,535
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STATEMENT OF CASH FLOWS

2026 2025
Operating Activities
Deficiency of revenue over expense S (2,606,657) S (4,682,786)
Add (deduct) non-cash items
Amortization of capital assets 1,389,755 1,177,247
Amortization of deferred capital contributions (585,516) (383,903)
Bad debt (recovery) (124,740) 318,934
Inventory obsolescence and adjustments 185,503 361,547
Unfunded employee future benefits 416,200 114,500
1,281,202 1,588,325
Add (deduct) changes in non-cash working capital
Accounts receivable 1,499,789 (1,665,825)
Inventories 74,284 12,457
Prepaid expenses 230,810 (210,472)
Accounts payable and accrued liabilities (1,761,450) (1,637,514)
Accrued salaries and benefits 2,484,458 (2,785,429)
Deferred revenue (9,956,157) 12,704,108
(7,428,266) 6,417,325
Net change in cash from operating activities (6,147,064) 8,005,650
Add (deduct) capital activities
Deferred capital contributions 699,456 651,753
Acquisition of capital assets (1,982,425) (1,429,196)
(1,282,969) (777,443)
(DECREASE) INCREASE TO CASH AND CASH EQUIVALENTS $(10,036,690) S 2,545,421
Add: Cash and cash equivalents, beginning of year 90,222,250 87,676,829
CASH AND CASH EQUIVALENTS, END OF YEAR $ 80,185,560 $90,222,250

CASH AND CASH EQUIVALENTS REPRESENTED ON STATEMENT OF FINANCIAL POSITION BY:

Cash (Note 2c¢) S 15,575 S 13,525
Due from Province (Note 2c) 80,169,985 90,208,725
Cash and cash equivalents, end of year $ 80,185,560 $ 90,222,250
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NOTES TO FINANCIAL STATEMENTS

1. AUTHORITY AND PURPOSE

Mew Brunswick Community Collage (the "College"] was estabdished as 3 post-secondary public education
corporation under the autharity of the Mew Brunswick Community Colleges Act effective May 29, 2010, The
College mexempt from income tax under secticen 149 of he Income Tax Act,

The Coflege, with campuses located in Fredericton, Miramichi, Moncton, Saint fohn, St &ndrews and
Woodstock, is responsible for enhancing the economic and social wellseing of the Province of Mew
Brunswick {“Province") by addressing the occupational training requirements of the population and of the
labour market of tha Province,

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Coflege is responsible for the preparation of the financial statements and hes prepared them n
eccordance with Canadian public sector accounting standards for non-profit arganizations (PSAS-MPOL. The
following is a summanry of significant accounting pofickes:

a. Revenue recognition

The Collage follows the defarral method of revenue recognition for contributions which indude donations
and government grants.

The College recaives grants and denations frorm a number of different sources for aperating, reseerch and
capital expenditures,

= Unrestricted operating grant is recognized in the period when received or receivable. Unrestricted
operating grant received restricted to use in a future period are considered externally restricted.

# Externalfy restricted operating grants and contributions are deferred until the period that the
expenditure occurs, Externatly restricted amounts may only be wsed for purposes designated by the
funder

Contributions restricted for the purchase of capital assets and capltal coatributions are deferred and
amortized into revenue on a stralght-line basis at a rate correspoending with the amaortization rate for the
related capital assats,

Amounts received or receivable far tuition and fees, sales, apprenticeship, cost rocoveries, applcation faes,
and contract training are recognized as revenue in the year inowhich the underlying transaction or event
occurred, performance of oblgatson fulfilied and future sconomic benefits are measured and expected o
be obtained. Amownts received in advance of the goods or services being provided are reported as unearnad
li.e. deferred] revenue,

b. Expense recognition
The Colege uses tha accrual basis of accounting for expenses,

Armounts paid or payable are recognized as expenses in the perod in which the goods are delivered or the
services are provided to the College. Amounts paid in advance are reported as prepaid expenses.
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NOTES TO FINANCIAL STATEMENTS

c. Cash and Due from Province
Cash consists of cash an hand and amounts Beld by Tinanceal institetions,

Amounts due from the Province are cash eguivalents. Collepe operational expenses and ravenues flow
through the Province's bank acoount as it iz cost effective for the College to employ cash concentration
sarvices provided by the PFrovince rather than implement independent banking arrangements,

d. Inventories

Inventories for resale are held by bookstores and copy centres aperated by the College. Inventocies are
walued at the lower of cost and net realizable value. Net realizable value & the estimated selling price in the
ordinany course of business less any applicable costs associated with its sale or disposal. 5ee Mote 4 for more
infarmation about inveniories.

Inventories held lor consumplion exist in administrative and instructional progrems acrodss the Collegs, The
walue af thess nventeres s not recognized in these statements.

e. Capital assets

Purchased capital assets are recorded at cost and are amortized on a straight-line basis over the estimated
ugelul lives, e Note 5 Tor more Informatian about capital assets, Donated capital a3se1s are recorded al
fair walue at the date the donation was recesved, Disposals of capital assets are removed from the accounts
al theif net book value,

Repairs and maintenance and deferred maintenance are charged to operating expense to the extent that
they do not meet capitalization criteria. Settermnents which extend the estimated life of an asset owned by
the College, [i.e., which increases its sarvice capacity or lowers future costs), are capitalized, When a capital
asset no longer contributes to the College's ebility to prowide semvices, its’ carrying amount is written down
o its residual value.

The Collepe cperates from land and buildings provided by the Province. A Memorandum of Understanding
batween the Callage, the Minister of Transportation and Infrasteucture, and the Mindster af Past-Secandany
Education, Training and Labour outlines the rights and obligations of these parties In relation to thelr
accupancy and use. The Memorandum of Understanding does nat constitute a lease or transfer of propaerty
to the College, Land, land mprovements, buildings and major equlpment owned by the Provines and
oocupied or used by the College are therefore not reflected as assets of the College. Construction costs
{including work in progress | related to any asset which will be cwned by the Province, and betterments made
Lo amy asset owned by the Province, are expensed in the year and reflectaed as a Transfer of assels to Frovince
on the Statement of Operatlons and Changes in Accumulated Operating Surplus.

Asset Class Estimated Lseful Life
Vehicles 515 years
Furniture and aquipraent 510 years
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NOTES TO FINANCIAL STATEMENTS

f. Accrued payroll benefits

The College has acorued accurnuiated vacation pay and non-instructional Time for ernployess. The number of
days accumulated for each employes &s webl as their rate of pay (In accordance with current padicy and
cedlective agreements) has been used 1o determine the estimated amaunt of the Bability, This Habiity is value
recorded in accrued salaries and benefits at a value of 56,297,060 in 2025 (35,020,467 in 2024).

g- Liability for sick leave obligation

Empeoyees of the College are entitled to sick leave benefits which accumulate but do not west. Sick leave
benefits which accumulate but do not west are considered obligations. FPSAS-MPO relsted to post-
employment benefits and compensated absences require the College to recognize that ligbifity in the period
im which the employees renders services. Note Bc offers more detail regarding the College's llability for sick
lzave obdigation.

h. Liability for WorkSafeNB obligation

Employess of the College are entitled to wage-replacement benefits in the event of Hiness or injury whick
can De established occurred a5 a resull of employment at the College throwgh WorksafeMB. Benefits payable
in the future retated to claims approved by WorkSafeNB are considered obligations, PSAS-NPD standards
related to post-emplovment benefits and compensated absences reguire the College to recognize that
liatility im the pericd in which the employes rénders services. Note 8d offers more detail regarding Fability
for WorkiafeMNB obligation,

Financial instruments

Financial instruments are recorded at fair value on initizl recognition and are subseguently recorded at cost
or amartized cost unless management has elected to carry the instruments at fair value. Management has
not elected to carry any such financial instruments at fair value.

Financial assets are assedsed for impalrment on &n annusl bask at the end of the fiscal year If thefe ars
indicators af impairment, I there 15 an indlcater of impakment, the Callege determines if there 15 a significant
adwverse change in the expected amaount ar iming of future cach flows Tram the financial azset. If there 1= a
significant adverse change in the axpected cash flows, the carrying value of the financial assot is reduced to
the highest of the present value of the expected cash fows, the amount that could be reafized from selling
thie financial asset or the amount the Collega expacts to realize by exercising its right to any coliateral. I
ewvents and circumstances reverse in a future period, an impairment loss will be reversed to the extent of the
improvement, not exceeding the initial carrying valua.
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NOTES TO FINANCIAL STATEMENTS

J.  Accounting estimates

Thee peraparation of financal stalements in seeordance with PRAS-NPO standards FEOUITES Managemeent 1o
make estimates and assurnptions that affect the reporied amounts of pssets and liabilites and disclosure of
contingent asuets and liabilities at the date of the financial statements and the reported amounts of revenaees
and expenses during the reporting period,

i actual results differ from management’s estimates the impact is recorded in future periods when the
differance is known.

The mast significant estimrates made in the preparation of the financial statements Include:
Allowance for uncalbactitle (doubtful] accounts receivaide;

Liseful life af cagltal assets;

Accrued liabilities related tosick leave obligation;

Accrued liabilities related to WorkSatedB obligation; and,

Ceferred revanue,

3. ACCOUNTS RECEIVABLE

2026 2025
Organizations other than Province 5 1,157, 529 5 513,126
H5T 1,110,010 1,414,B86
Tuition and fees 832,194 1,512,430
Advances and other 187,951 191,782
Province of Mew Brunswick 5,736 283,447
ACCOUNTS RECEIVABLE [GROSS) 3,297,960 4,925,671
Afloweance for doubthul accounts (159 504) [422 688|
ACCOUNTS RECEIVABLE (NET) 53,127,956 % 4,503,005
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NOTES TO FINANCIAL STATEMENTS

3. ACCOUNTS RECEIVABLE {continued)
Accounts Recewable [Gross) comprises the following categosles:
Cirganizatio
Tuition ns other Province Advances Total
and fees than the and other HST ats
Province
- 30 days 36Fa17 585,296 5,703 187991 1110010 2,256,417
31- 60 days 53,179 121 444 - - - 211,633
61 - 90 days 207 857 16,391 4,033 - - 222,281
91 - 180 days 13,728 3,465 . - - 16,193
121 - 360 days 70,405 26,050 96,455
361+ days 83,508 736 - - 84,244
Cthar adjustments 100 410,147 - - 410,247
Accounts Receivable (Gross) B32,134 1,157,529 9,736 187,901 1,110,010 3,397.460
Alkwance for doubtful accounts {165,504) - - (169.504)
Accounts Receivable [MNet) 5 662,690 % 1,157,529 59,736 5187991 51,110,010 53,127,956
4, INVENTORIES
2026 2025

Texthooks for resale & 1,071,566 £1,291,732

Stationery and aupplies for resale 138,113 1ED, 750

Clothing and other items far resala 127,939 14£59373

INVENTORIES %1,337,618 % 1,597,405
5. CAPITAL ASSETS

ZIII-ZE-__ 2025
Accurmulated Met Book Het Book
Cost Armortization Walue Value

Wahicles L 44209 5 2575420 51 B4RBST % 1,860,556

Furniture and agquipment 14,503,755 11,355,884 3,147 871 2543 303

CAPITAL ASSETS 518,927 634 513931306 54995528 & 4,403, B58
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NOTES TO FINANCIAL STATEMENTS

6. DEFERRED REVENUE

Student tuition

Confirmation fees

Contract training

Saint lohn campus redevelopment [Mote 16]
Capital campaign

Other

Collige office of research entarprise
Technotogy and learning resource fee
Apprenticeship

DEFERRED REVEMLIE

7. DEFERRED CAPITAL CONTRIBUTIONS

Deferred capital contributicns, beginnmg of year
Contiibutions durkng the yesr
Arnortization during the year

DEFERRED CAPITAL CONTRIBUTIONS, end of year

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.

NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2026

2026 2005
% 5,558,363 57,699,403
5,338,299 6,476,965
I.570,989 2 BE7, TRO
1,798,522 9,937,592
1,724,120 504,306
1,633,558 564,066
1,381,169 1,998,414
86,347 208,7EE
77,085 150,000
$22,468,457 532,424,614
2026 2025
£ 2,400,367 $2,132,517
699,456 651,753
{585,516 (383,903)
52,514,307 % 2,400,367
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NOTES TO FINANCIAL STATEMENTS

E. EMPLOYEE FUTURE BENEFITS

a. Pension

Effective Januwary 1, 2014, the Public Service Superannuation Act (the “PSSAY) was converted and replaced
by the Public Service Shared Risk Plan [PS5AP) by the Act Respecting Pensions under the Public
Superannuation Act The PSSRP iz a shared risk pension plan in accordance with Mew Brunswick's Pension
Benefits Act. Certain employees of the College are entitlad to recelive benefits under tha PRSP, Under the
Mew Brunswlck Community Colleges Act, lHabilities refated to the P5S4 were not transferrad 1o the College
and are the responsibility of the Provinoe, Obligations under the PS5SREP continues to be the responsibility of
the Provinoe, A5 such contributions &nd the related Babilities are nal reflected in these financial stabements.

k. Retirement allowance

Cartain long serving employees receive a refirement allowance upon retrement from putdic senics, The
plan is funded by the Provinee, The Province made changes to this program in 2013-14 where managemant
and non-union employess of the College no longer accumuiate retirement allowance credits, Under the Maw
Brunswick Community Colleges Act, liabilites related to retirement allowances were not transferred to the
Collage and are the responsibility of the Province. Retirernent cbligations continue to be the respansibility
of the Province. As such, contributions and the relsted labilities are not reflected in these financial
statements.

€. Sick leave

The Caollege provides sick leave benefits to eveny employes who works full-tirme at & rete of 1.25 deys per
moanth {or 15 days pér wear) up to 8 maskmurm of 240 days, The benefits are pro-rated far part-time
employess. An employvee can take a leave due to sickness with pay for an amount of time egual to the total
accumulatad sick leave days. Unused sick leave days are carried forward for use in future years, providing
the employes remains employed with the College, When an employee retires or berminates thers is no pay-
owt of the remaining acoumulated sick leave days. Therefore, the sick leave benefits are benefits that
accumaulate but do not wvest. Based on an actuarial waluation of the Hability at March 31, 2024, and
extrapalated to March 31, 2026, the accrued sick leave obligation and the expense related to the accrused
sick f2ave obligation are as follows:

2026 2025

Accrued sick leave abligation, beginning of year 53,162,200 L2 491,500
Expense related to accrued sick leave abligation!

Currant pariod benefit cost BED, 100 647, 700

Amartization of actuanal losses 136,500 225,500

Sick leave benefit interest expanse 1722040 176,600

Qo7 B0 1,050,000

Employer benefit payments {628,200 [B79,300)

ACCRUED SICK LEAVE OBLUIGATION, END OF YEAR 53,531,100 53,162,200
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NOTES TO FINANCIAL STATEMENTS

c. Sick leave (continued)

The sick lwave lability |5 unfunded. The liabitity has been determined by an actuarial valuation using
management’s best sstimate of salary escalation, sccumulated sick days at refirerment, long term inllation

rates and discount rates, as follows;

Workforce Profile

Mumser of emplayeas

Average age of amployons

Avarage service of employees

Expected averass remaining service life
Actuarial Assumptions

Discount rate

Lalary escalation

Mtarch 21, 2026

1,063
48,7 yoars
£.9 yaars
11 yaars

4 609 per annum
3.00% perannum

March 31, 2025

1,06E
48,7 years
8.9 years
11 years

4 3% per annum
3.000% par annum

d. WorkSafeNB

The College prowvides benefits to workers who are injured in the course of their employment. These benefits
are administered by Work3afeNB. The College is self-insured for WorkSafeN8 claims. Claim payments are
factored inte the llabddity for WorkSafeNB obligatlon as outlined below, Based on an actuaral valuation of
the liability at March 31, 2024, and extrapolated to harch 31, 2026, the accrued WorkSafeNB obligation and
tne expense refated 1o the accrued WarkSateMB obligation are &= follows:

2026 2025
Accrued WorkSafeNB obligation, Beginning of year £ 3424300 5 3,480 500
Expense related to accrued sick leave obligation;
Current pericd benefit cost 343,800 323,200
Amortization of actuarial (gains) losses [&8,500) (84,5000
Wiorkers’ compensation benefit interast expensa 104,300 105,600
360,200 344,200
Employer benefit payments [E12500) (&0, 400)
ACCRUED WORKSAFENB DBLIGATION, EMD OF YEAR 53471600 % 3,424 300
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NOTES TO FINANCIAL STATEMENTS

d. WorkSafeNB (continued)

Annual claim paymenis are expensed by the College and are included v salaries and benefits in the
Staternent of Operations and Changes in Accumulated Operating Surplus, The WorkSafeMB labitity &
unfunded, The lability has been determined by an actuarial valuation using management's best estimate of
inflation, discount rate and assumed average age at accident, as follows;

March 31, 2026 March 31, 2025

Waorkforce Profile

Extended wage loss benefits in pay 4 4

Average age of extended wage loss banafits 60.02 years 60.02 years

Assumed average age at accident 47 years 47 years
Economic Assumptions

Discount rate 4, 60%, per annum 4,309 per annwm

Inflaticn rafe 190% per annum 1, 80% per annum

Health Care Inflation rate 4, 25% per annum 4. 25% per annum
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NOTES TO FINANCIAL STATEMENTS

9. NET ASSETS INTERNALLY RESTRICTED FOR SPECIFIC PURPOSES

The College restricts & portion of its net assets for specific purposes. Restrictions are recorded to reflect
funds that hawe been internally restricted for specific projects and purposes including one-tirme, non-
recurring expenditures as approved by the Board of Governors. Amounts included in net assets imtermally

restricted for specific purposes includs the following categories;

2026 2025
Fresident and CED
Capital Inwestment Fund & 13,562,096 % 13,562,096
Strategic Funds T20LE73 O3 805
Central Classroom Evergreening Funds A21A480 :
College-wide Continpency 284,884 1,000,000
Al other 215,000 50,000
15,404,333 15,315,505
Executive Director People and Culture
Faciltties and Ancillary Services B,GE4 BED 10078021
£,664,660 10,078,021
Wice-President Engagement and Experiences
Operational Excellence 550,116 .
Strategic Partnerships 219,036 215313
Advancement 55,676 L5, 250
Marketing 17,350 16,354
B3aT,178 2891523
Viee-President Academic and Research
Infermation Technaolegy 1240470 2181 556
School of Trades and Apprenticeship 1,225,034 1,.219825
Academic Planning and Evaluation 1,111,534 1,154 612
Scheol of Professional and Part-time Learning 593 468 1,232,115
Callege Difice of Reseerch Entarprise 437,718 178,722
Student Development 265,536 167,778
School of Engineering Technologies 192,735 338,106
School of Information Technology b1, 706 a7.695
school of Health and Wellness FLAIRE 51,395
School of Bukiness, Hospaality and Touwrism 14, 4E8 104,171
School of Arts, Community and Profective Services 5,443 135,77
Registrar Offica 407 -
Global Partnerships L T8
T 5,423,482 6,862,622
Met assets internally restricted for specific purposes 4 30,329,653 § 32,549,071
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NOTES TO FINANCIAL STATEMENTS

10. MNET ASSETS INVESTED IN CAPITAL ASSETS

Capital assets {net book value) (Mota 5|
Capital assets funded from capital contributions (Mate T)

MET ASSETS INVESTED IN CAPITAL ASSETS

The change in Net Assets imyasted In Capltal Assets comprises;

Met change in investment in capital assets:

Acculsition of cagital assets
Arnount funded by deferred contributions

Excess (deficency) of revenues over expenses:
Amaortization of capital assets
Arnortization of deferred capital contributicns

MET CHANGE IM INVESTMENT IN CAPITAL ASSETS

11. OTHER REVENUE

Saint lohn redevefopment (Mote 16)
Other
Facllity and relaved rentals

OTHER REVEMUE

2026 2025
S 4,996,528 5 4,403,858
(2,514,307 [2,400,367)
§ 2,482,221 5 2,003,491

2026 2025
£ 1,982,425 51,429,196
|99, 455 {651,753)
1,282,969 777,843
(1,389,755} (1,177,247
585,516 313 903
{E04,239) {793,344)
§ 478,730 5 (15,901)
510,589,010 1,240,701
169,350 107,437
106, 549 117,655

5 10,865,349 5 2,165,797
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NOTES TO FINANCIAL STATEMENTS

12, COMMITMENTS

The Coflege is committed to the fodlowing lease, maintenance, or other agreement payments for future

Yedrs.
2026 2025
2025-25 5 - 45 3,322.585
2026-27 3,237 049 1,494 B9A
2027-2R 1,851,258 1,344,327
2028-29 751,662 500,265
20725-30 132,459 235,780
2090-31 124,585 -

46,172,013 % 6,897 863

13. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT

a. Fair value of financial assets and financial liabilities

Fnancial instruments of the Coflege comprise cash and cash equivalents, accounts receiveble, accounts
payable and sccrued labilties, as well as accrued salaries and benefits, The carrving walue of these financial
imstruments agproxkimatas their fair wvakee due to the relativaly short terms to maturity.

b. Credit risk

The College may be exposed to credit-related losses in the event of non-performance by counterparties to
its financial instruments including accounts recelvable of students, spesmsors and other parthes contracting
for thie receipt of Instruction, The amaounts disclosed in the financial statements are net ol an allowance for
deubtful accounts, estimated by the Collsge in accordance with its guidalines, The College has a divarse mix
of students, sponsors and other parties limiting significant exposure to any individual counterparty,

c. Liguidity risk
Thiz Calbege may be exposed to fiquidity risk in the evant that its obligations exceed its supply of liguid assets
or authorized spending. Through cash concentration services provided by the Province, the Collage receives

adequate liguid asseis to fulfil its obligations as they become dus. The College also has &n intermaily
restricted contingency fund in place to accommadste regsonable unforesesn sxpenditure.
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NOTES TO FINANCIAL STATEMENTS

14, RELATED PARTY TRANSACTIONS

The College was established as a post-secondary public education corporation under the autharity of the
few Brunswick Cormmunity Colleges Act to serve as an agent of the Crown, A5 such, the College and the
Province, neluding fs variows minkitries, departments and other Crown Corporations are related partles,

Drerimg e period, the following were recognized and are measured at the exchange amount, which is the
amount of consideration established and agreed by the related parties:

o 574,730.915 in grants from the Provinee (569,02 7,35% in 2025);

57357824 in revenues from departments of the Province regarding cost recoveries (56,571,390 in
2025}

s SE051074 in revenues from departments of the Province regarding Apprenticeship (55,914,929 in
202%5];

s S105B9,010 in revenuss from departments of the Proviece regarding & major capital project
{41,940, 701 In 2025); and

s 5327354 in capital contributions from departments of the #rovince which have been recorded In
deferred capital contributions (5175413 in 2025).

Contributed services are recetved from the Province for various enallecated operating costs. The College heas
elected mot to recognipe [hese as sxpendei. The contribaated sendces include,;

U=eof buildings at six campuses and corporate offices, having an area inexcess of 1,400,000 square fest
s Cash concentration services [ses Note Zc for more information); and,
= Enterprise resource planning salutions including payrall gnd fnancial system services

During the period, the College trandferred 512,021,459 (52,500,025 in 2025) to the Province of MNew
Brunawlck's Department of Transpartation and Infrastructuce related to projects completed: during the
pericd [see Nota 2 &),

dmounts owing from the Provinoe at Barch 31, 2026, total 59,736 (52931.447 in 2025} and are included in
accounts receivable (see Mote 3L

46 NEW BRUNSWICK COMMUNITY COLLEGE THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.



NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2026

NOTES TO FINANCIAL STATEMENTS

15. CONTINGENCIES

a. Legal

The College = engaged n varlous begal proceadings. Potential costs, iF any related to claims against the
College have not been reflected in the financial statements, While the wltimate outcoma of these
procesdings cannot be predicted at this time, it is the cpinion of the College that the resolution of these
ctairms will nok have a material impact on the financial position of the Callege, Any loss or gain that may result
from these procaadings will be accounted for in the period inwhich the settlement ocowrs.

b. Collective bargaining

Tha College is party to four collective agresment expired on or before March 31, 2026. At tha time of issuance
of thasze financial statements, no settlements have bean reached, The value of potential settlermants cannot
be gradictad at this tirme. Accordingly, armaunts are expensed in the pariod that they occur. The Province has
traditionally increasad the Grant from Province in the amount of econamic increases related to approved
settlerments in the forrm of an inyvear supplementary budget tranafer,

16. MAIJOR CAPITAL PROIECT

The College |s planning for a major capital project redeveloping the Samt lohn [Grandview) cempus o
accommadate an additlonal 244 students in skilled trades tralning grograms as well as 1o decrease campus
enesgy utllizatlon raves. This multi-year, multi-phase project Is primarlly funded by a federal contribution
agreement threugh the Reglonal Develocpment Cosporation Tor up 10 322.95 Milllan and a provincial
contribution agreement through Warkinge for up to $21.10 Million. The substantial completion date is
expected to be nolater than March 31, 2028,

The College has received 51,000,000 (510,000,000 in 2025) from WarkingME and 51,445,640 (5478,593 in
2025 from Regional Development Corporation.

During the vear, the College recognized 510,589,010(51,940,701 in 2025} into other revenues os it refates to
the expenditures incwred, which are recarded in the Transfer of aesets to Prownce. At March 31, 2026,
51,708,522 (59,937 BO2 in 2025} were unused and have been recorded as Deferred revenue on the
Staternent of Financlal Pasition.
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SUPPLEMENTARY INFORMATION SCHEDULE A:
OPERATIONS BY TYPE
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REVENUES

Tuition and fees

2026
Budget

2026
Actual

2025
Actual

$ 28,580,082

$ 31,788,655

$ 36,434,769

Contract training 6,000,000 8,012,444 6,719,471
Sales 3,450,741 3,963,746 2,735,256
College office of research enterprise 2,500,000 1,301,164 2,029,127
Application fee 1,502,750 884,200 934,042
Other grants 210,000 1,971,843 1,452,492
Other (Note 7 and 11) 531,387 11,450,865 2,549,700
42,774,960 59,372,917 52,854,857

Apprenticeship and cost recoveries (Note 14) 8,800,000 15,408,998 12,886,819
Grant from Province (Note 14) 70,050,189 73,230,915 69,027,359
121,625,149 148,012,830 134,769,035

EXPENSES

Direct program

$ 50,537,006

$ 53,816,436

$52,486,416

Management and administrative services 40,252,953 49,730,304 41,809,588
Educational support 26,176,608 22,577,184 23,994,970
Contract training 8,587,325 10,346,190 8,224,786
Apprenticeship and cost recoveries 7,047,704 12,233,711 11,202,375
Cost of goods sold 2,168,546 1,915,662 1,733,686
134,770,142 150,619,487 139,451,821

DEFICIENCY OF REVENUES OVER EXPENSES $(13,144,993) $ (2,606,657) $ (4,682,786)
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Appendix A

PERFORMANCE MEASUREMENT FRAMEWORK

FIVE-YEAR HISTORICAL

Item GNB 2025-26 | 2025-26 | 2024-25 | 2023-24 | 2022-23 | 2021-22 | 2020-21
Item Description Baseline

No. Target Target Results | Results | Results | Results | Results | Results

1. EDUCATION THAT WORKS

11 TOTAL LEARNERS INDEX 12,052 - 11,832 | 13,315 | 12,741 | 13,128 | 12,294 | 12,052 | 10,247

1.2 EMPLOYMENT OUTCOME 83.0% - 86.5% | 85.5% | 87.0% | 90.5% | 88.0% | 83.0% | 86.5%

1.2.1 | Graduate Employment in Related Field (%)* | 76.0% | 78.0% | 83.0% | 79.0% | 81.0% | 87.0% | 84.0% | 76.0% | 82.0%

1.2.2 | Overall Graduate Employment (%)* 90.0% | 80.0% | 90.0% | 92.0% | 93.0% | 94.0% | 92.0% | 90.0% | 91.0%
1.3.1 | Annual Graduation (%)* 78.7% | 60.0% | 79.0% | 87.3% | 90.1% | 92.2% | 91.0% | 84.6% | 78.7%
1.3.2 | Student Retention (%)* 87.5% | 83.0% | 83.0% | 90.3% | 89.5% | 89.7% | 88.9% | 86.0% | 87.5%

2. GOING BEYOND IN ALL WE DO

21 NBCC EXPERIENCE 76.9% - 81.0% | 81.0% | 85.2% | 77.1% | 78.2% | 76.9% | 76.4%

2.2 NBCC STEWARDSHIP 22.7 - 11.9 19.95 8.7 11.9 11.0 22.7 15.7

3. RELATIONSHIPS FOR IMPACT

3.1.1 | Graduate Employment in NB (%) 92.0% - 90.0% | 96.0% | 95.0% | 92.0% | 93.0% | 92.0% | 93.8%

3.1.2 | Graduate Satisfaction (%)* 82.7% | 80.0% | 90.0% | 84.3% | 82.5% | 84.8% | 82.0% | 82.7% | 86.0%

*KPI’s established by the Government of New Brunswick. Targets established by NBCC.
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Appendix B

NBCC FULFILMENT OF 2024-25 MANDATE LETTER

As part of the provisions of New Brunswick’s Accountability and Continuous Improvement Act, NBCC receives an annual mandate letter from the
Minister of Post-Secondary Education, Training and Labour (PETL) outlining expectations for the coming year. The following summarizes NBCC’s
progress in 2025-26 related to the mandate.

Trusted Leadership

NBCC strengthened transparency and accountability through enhanced KPI reporting, improved stewardship performance (129% increase), and
continued compliance with all legislative reporting requirements. Additionally, work has been completed on executive compensation and surplus
policy development in consultation with FTB and PETL. Awaiting final agreement.

Affordability and Housing

NBCC supported provincial housing priorities through increased domestic enrolment (+13.7%), expanded training capacity in trades and
construction programs, and continued alignment of program delivery with workforce needs in housing-related sectors.

Education

NBCC advanced its mandate by welcoming 13,315 learners (+12.5% above target), increasing domestic participation, maintaining strong graduate
employment outcomes (92% employed; 96% employed in NB), and progressing development of a comprehensive Student Success metric to
support readiness, retention, and learner achievement.

Environment

NBCC is committed to doing its part to address climate change and continues to monitor and invest in energy efficiency upgrades. In the last
year, NBCC maintained it’s Energy Use and GHG Emission rates and anticipates continuing the downward trend in consumption thanks to
ongoing energy improvements.

Consultation with Indigenous Communities

NBCC continued to strengthen relationships with Indigenous partners through ongoing pathway agreements, program supports,
and engagement activities aligned with provincial reconciliation commitments and learner access priorities.

Diversity Representation

NBCC advanced diversity and inclusion priorities through our strategic enrolment initiatives, focusing on underrepresented learner populations.
NBCC saw growth in our Indigenous and Newcomer learner populations and sustained involvement from our mature learner base.

Other Legislative Requirements

NBCC fulfilled all legislative requirements under the Accountability and Continuous Improvement Act, including submission of the 2025-26
Business Plan, 2024-25 Annual Report, 2020-25 Five Year Organizational and Operational Review and compliance with provincial procurement
policies and reporting standards.
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