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MESSAGE FROM  
NBCC BOARD CHAIR
 
On behalf of NBCC’s Board of Governors, I am pleased to present the 2025-2026 Annual Report.

As Chair of the Board and steward of this report, I take great pride in serving an organization 
whose purpose is deeply connected to strengthening New Brunswick. Every day, NBCC drives 
economic and social well-being through education, helping New Brunswickers realize their 
potential while contributing to the growth and prosperity of our province.

While this year tested the resilience of our College Community in many ways, it also reinforced 
the critical role NBCC plays in provincial, regional, and national workforce development. As 
employers navigate labour shortages, technological change, and increasing competition for 
talent, the need for a modern, responsive post-secondary system has never been more apparent.

NBCC’s contributions are evident in communities across the province. Learners build the 
capabilities required to participate fully in the labour market, and employers rely on NBCC 
graduates to meet evolving workforce needs. This alignment between education and economic 
development helps create stronger communities and a more competitive New Brunswick.

Looking ahead, we remain confident in NBCC’s direction and in its ability to transform lives 
and communities. By investing in people, partnerships, and innovation, NBCC is helping create 
the conditions for long-term, sustainable growth and generational transformation across our 
province and beyond.

A stronger New Brunswick begins with opportunity and opportunity begins with education.

 
 

Wes McLean 
Chair, NBCC Board of Governors

NBCC 2025-2026 BOARD OF GOVERNORS 
Wes McLean (Chair), John Alexander, Melissa Benoit, Jake Bryden, 
Jocelyn Chan, Sandra Clark, Shayan Faal, Jessica Gallant,  
Nicole Gionet, Scott Grant, Catherine Lawrence,  
Shawn Mesheau (Vice-Chair), Kelly Richard, Chris Spear, Mike Wright. 
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MESSAGE FROM 
NBCC PRESIDENT & CEO
 
As I reflect on the past year at New Brunswick Community College (NBCC), I continue to be inspired 
by the resilience, adaptability, and commitment of our College Community. The post-secondary 
landscape continues to evolve. Demographic pressures, growing demand for skilled talent, and 
shifting immigration policies are reshaping the challenges facing institutions, employers, and 
communities. Yet these realities also reinforce the importance of NBCC’s purpose: driving economic 
and social well-being through education.

During an era of uncertainty and change, NBCC has remained focused on meeting provincial needs. 
In 2025-2026, we welcomed 13,315 learners to the College, growing overall enrolment by 4.5% and 
increasing domestic participation by 13.7%. Graduate outcomes also remained strong, with 92% 
of NBCC graduates employed and 96% building their careers right here in New Brunswick. These 
results reflect a deliberate commitment to aligning our programs with workforce priorities across 
the province and region.

We saw continued growth in programs connected to priority sectors, including the skilled trades 
and health care. As industries across New Brunswick face workforce shortages and evolving skills 
demands, NBCC remains committed to ensuring our programs are responsive to labour market 
needs and positioned to support emerging opportunities.

We are also continuing to invest in the future of our College and our province. Through 
strengthened partnerships with K–12 education, expanded dual-credit and pathway options, and 
ongoing modernization of our academic processes, we are creating more opportunities for New 
Brunswickers to access education, develop in-demand skills, and navigate clear, flexible pathways to 
meaningful careers in their own communities.

While we are proud of the progress reflected in this report, we remain focused on the work 
ahead. The pace of change is accelerating, and so too is the need for education that is responsive, 
accessible, and connected to opportunity. By continuing to modernize, strengthen partnerships, 
and invest in learners, NBCC is helping ensure that New Brunswick has the talent, skills, and capacity 
needed to support long-term growth and prosperity.

Thank you for your continued confidence in NBCC and in the power of education  
to transform lives and communities.

Mary Butler,  
President and CEO 

NBCC 2025-2026 SENIOR EXECUTIVE TEAM 
MARY BUTLER, President and CEO 
ANN DRENNAN, Vice President, Academic, Innovation, and Student Affairs 
HEATHER ALLABY, Vice President, Engagement and Experience
ROSALYNN ALESSI, Executive Director, People and Culture 
JEAN GOGUEN, Executive Director, Finance  
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GOVERNANCE 
The Board of Governors is responsible for establishing the governing policies that direct NBCC’s mandate 
of enhancing the social and economic well-being of New Brunswick through training and education, and 
with fulfilling the legislated requirements under the New Brunswick Community Colleges Act and the 
Accountability and Continuous Improvement Act. The Board’s key governance responsibilities include 
the areas of strategic planning and corporate performance, human resources accountability, financial 
accountability, enterprise risk management, and stakeholder relations, as well as fulfillment of NBCC’s 
mandate letter from government, a summary of which is included in Appendix B. NBCC’s Board of Governors 
is accountable for NBCC’s ongoing success and sustainability through the provision of strategic leadership 
and stewardship. As part of the corporate planning and reporting cycle, the Board is responsible for ensuring 
the submission and publication of an annual report to the College’s stakeholders, communicating progress 
towards all plans of a strategic or financial nature. This document, NBCC’s 2025-26 Annual Report, has been 
approved by the Board in its efforts to ensure transparency, accountability, and the proactive disclosure of 
information in the public interest.   

STRUCTURE AND COMMITTEES 
The Board of Governors is comprised of up to 15 members, six of which are 
Board Appointed, six are appointed by the Minister of Post-Secondary Education, 
Training and Labour, and three members are from within NBCC who are elected 
by their peers to represent the following groups: academic, non-academic, and 
student. In addition to the full Board, there are four standing committees: Human 
Resources, Audit, Nominations, and Governance. Standing committees assist the 
Board in its work by studying and presenting recommendations, decision-making 
alternatives, and options for consideration by the full Board.

PUBLIC INTEREST DISCLOSURE 
The Public Interest Disclosure Act (PIDA) encourages employees in the provincial 
public service to report any wrongdoing that has occurred or is about to occur 
in the workplace. The PIDA protects employees against reprisals for reporting 
any wrongdoing that is potentially unlawful, dangerous to the public, or harmful 
to the public interest. It also provides a fair and objective process for those 
employees who are alleged to have committed a wrongdoing. NBCC can report 
that in 2025-26, there were no disclosures or claims made against any employee 
of the College under the PIDA.

SUMMARY OF RECOMMENDATIONS FROM  
THE OFFICE OF THE AUDITOR GENERAL  
NBCC is pleased to report that at the time of publication of this report, we have no 
outstanding recommendations from the Office of the Auditor General.
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	 EDUCATION THAT WORKS
As the first pillar of the Going Beyond strategic plan, ‘Education That Works’ reflects NBCC’s commitment to 
increasing participation, strengthening learner readiness, and supporting learner success. In a rapidly evolving 
labour market, NBCC’s programs develop talent by equipping learners with the applied skills and training 
needed to thrive in the workforce of today and tomorrow.

New Brunswick continues to face demographic and workforce pressures, including an aging population, 
technological change, and lower levels of educational attainment compared to national averages. These 
realities reinforce NBCC’s provincial mandate to deliver accessible, industry aligned programming that 
supports workforce development, talent attraction, and provincial competitiveness, supporting long term 
economic resilience and growth.

‘Education That Works’ is about breaking down barriers, expanding access, and delivering quality education 
through programs that respond to the needs of employers, industry, learners and communities, all 
contributing to the development of an inclusive, future ready New Brunswick.

P I L L A R  1

TOTAL LEARNER INDEX: In 2025-26, NBCC welcomed 13,315 learners, surpassing its annual enrolment 
target by 12.5%. Despite a 30.2% decline in international enrolment, overall enrolment increased by 
4.5% compared to the previous year, driven by 13.7% rise in domestic enrolment. Looking ahead, NBCC 
remains focused on increasing participation among New Brunswick residents while managing the impact of 
immigration policy changes on international enrolment. 

EMPLOYMENT OUTCOMES: A one-year follow-up survey of the Class of 2024 
found that 92% of graduates were employed, with 79% working in their field  
of study.

STUDENT SUCCESS: NBCC’s annual graduation and student retention 
rates remained high, reaching 87.3% and 90.3% respectively for the  
2025-26 year. Additionally, $1.26M in financial support was awarded to  
780 students through scholarships and bursaries – the highest level of 
student financial support awarded by NBCC to date.

NEW BRUNSWICK COMMUNITY COLLEGE8



2025-2026 ANNUAL REPORT 9

2025-26 EDUC ATION THAT WORKS  

Annual Graduate Employment*

92.0%
Target: 90%

Annual Graduate Employment  
in a Related Field*

79.0%
Target: 83%

Annual Graduation Rate*

87.3%
Target: 79%

Student Retention Rate* 

90.3%
Target: 83%

*KPI’s established by the Government of New Brunswick. Targets established by NBCC.
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	 GOING BEYOND IN ALL 			
	 THAT WE DO
Going Beyond in All That We Do reflects NBCC’s commitment to delivering an extraordinary experience 
for students, staff, partners, and communities, while stewarding resources responsibly and sustainably. 
This pillar captures NBCC’s culture of excellence, service, learning, and continuous improvement.

As New Brunswick’s needs evolve, NBCC continues to strengthen the NBCC experience across student, 
employee, and partner groups, and advance stewardship practices that reinforce long term sustainability. 
Through modernized systems, supportive environments, and intentional resource management, NBCC is 
building the institutional capacity required to support growth and enhance service delivery.

Going Beyond ensures NBCC remains a trusted, responsive, and future ready partner for industry, 
learners, and communities across the province.

NBCC EXPERIENCE: We are committed to shaping a consistent and inspiring NBCC Experience — one 
that is clearly defined, repeatable, and integrated across every interaction with the College. This year:

•	 Employee Experience: Engagement increased by 6.3% in 2026 (74%), compared to the last 
full survey in 2023 (67.7%), and remained consistent with the 2025 pulse survey (75.3%). All 
engagement drivers measured exceeded the post-secondary benchmark, with eight reaching 
new highs across the database. These results reflect a strong level of agreement  
and engagement.

•	 Student Experience: We exceeded our 85% target by 4.2%, supported by 96.2% of students 
saying they would recommend NBCC to a friend or colleague. 

•	 Partner Experience: As of 2024-25, NBCC’s net promoter score was 79.1 and was not 
reevaluated in 2025-26.

NBCC STEWARDSHIP: The 2025-26 Q4 result for NBCC Stewardship represents a 129% increase 
compared to the prior year. The NBCC Stewardship measure is an index that represents our overall 
performance in key areas, including: 

•	 Accumulated Operating Surplus: NBCC continues to demonstrate disciplined financial 
stewardship, making strategic investments while maintaining a strong focus on long-term 
sustainability. Through careful management and prudent decision-making, the College reduced 
a planned $5.0 million deficit to under $450,000 despite a challenging year.

•	 Benefit Realization: This metric captures the total capacity gained and cost savings achieved  
through our continuous improvement program. Throughout 2025-26, NBCC has realized benefits 
of 14,008 hours, exceeding its target of 8,000 hours by 75%. In total, 17 initiatives realized 
benefits across multiple departments.

•	 Deferred Maintenance: In 2025-26, NBCC, with support from the Government of New 
Brunswick (GNB), invested $6.4M to address deferred maintenance priorities. The increase 
reflects emphasis on preparation, maintaining a healthy inventory of projects in design, 
combined with effective collaboration between NBCC and the Department of Transportation 
and Infrastructure (DTI) on managing and completing projects.

P I L L A R  2
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2025-26 GOING BEYOND IN THAT ALL WE DO 

NBCC Stewardship

19.95
2025-26 Target: 11.9

NBCC Experience

84.3%
2025-26 Target: 80%

2025-2026 ANNUAL REPORT 11
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	 IMPACT THROUGH 				  
	 RELATIONSHIPS 
Strong relationships are essential to NBCC’s ability to fulfill its purpose and create meaningful impact on  
New Brunswick’s economic and social well-being. NBCC leads with partner-informed decision-making 
and fosters a culture where internal and external partners actively contribute to the College’s success. 
Collaboration across employers, communities, government, and K-12 schools and public post-secondary 
institutions ensures NBCC’s programs remain relevant, applied, and aligned with provincial priorities. These 
relationships strengthen educational pathways, encourage learner mobility and progression, expand work 
integrated learning opportunities, support workforce development, and enhance regional capacity.

Impact Through Relationships reflects NBCC’s belief that collaboration is central to building a resilient, 
inclusive, and future ready New Brunswick, one where education, industry, and community work  
together to create opportunity and long term prosperity.

GRADUATE EMPLOYMENT IN NEW BRUNSWICK: In 2025-26, 96% of NBCC graduates were employed in 
the province – 6% above target. This measure has consistently exceeded 90%, a testament to the relevance 
of our programming, strong industry partnerships, and the value of work-integrated learning (WIL). 

GRADUATE SATISFACTION: Graduate Satisfaction was 84.3% in 2025-26 against a government 
established target of 80%. All satisfaction areas increased from last year. This measure, drawn from the 
Department of Post-Secondary Education, Training and Labour’s Graduate Follow-Up Survey, reflects 
students’ feedback on program content, facilities, equipment, quality of instruction, student services,  
and job preparation.

LEARNING AND COMMUNITY OUTCOMES: 

•	 Greenhouse gas emission reduction targets (SDG 13 Climate Action): Energy consumption in 
2025-26 was 4.8% lower than our baseline year (2019-20). These savings were largely achieved by 
adjusting occupancy parameters in our Building Management Systems, driving 14.7% in reductions 
between April and September.

•	 Expanding Access and Opportunity: While there is still much work to be done to reach 
underrepresented learners at NBCC, Indigenous learner enrolment alone continues to grow. In the 
past year, their numbers increased by nearly 100 learners, and their participation in Professional and 
Part-time Learning (PPL) programs has more than doubled since 2021.

P I L L A R  3
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2025-26 IMPAC T THROUGH REL ATIONSHIPS 

Graduate employment in NB

 96.0%
2025-26 Target: 90.0%

Graduate Satisfaction*

84.3%
2025-26 Target: 90.0% 

*KPI’s established by the Government of New Brunswick. Targets established by NBCC. 132025-2026 ANNUAL REPORT



NBCC EMPLOYEES

APPRENTICESHIP 9.5%

EDUCATIONAL SUPPORT

MANAGEMENT & ADMINISTRATION

DIRECT PROGRAMMING

PROFESSIONAL & PART-TIME LEARNING 4.4%

18.8%

21.5%

45.8%

GRAND TOTAL
1049

DIRECT PROGRAMMING

100
APPRENTICESHIP

480

EDUCATIONAL SUPPORT

MANAGEMENT & ADMINISTRATION

197

226

46
PROFESSIONAL & PART-TIME LEARNING

Over 78% of NBCC’s 
employees work in direct 

programming, training 
and educational support

* Employee counts reflect NBCC’s official workforce profile as of April 1, 2026
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Financial
Discussion
& Analysis

MARCH 31, 2026
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

EXECUTIVE SUMMARY

INTRODUCTION TO FINANCIAL DISCUSSION 
AND ANALYSIS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

STATEMENT OF OPERATIONS AND CHANGES IN 
ACCUMULATED OPERATING SURPLUS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

STATEMENT OF FINANCIAL POSITION
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

STATEMENT OF FINANCIAL POSITION
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

KEY FINANCIAL HEALTH INDICATORS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

DEFERRED MAINTENANCE AND REPAIRS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

STATEMENT OF FINANCIAL POSITION
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2026

STATEMENT OF OPERATIONS AND CHANGES 
IN ACCUMULATED OPERATING SURPLUS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

STATEMENT OF CHANGES IN NET ASSETS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2026

STATEMENT OF CASH FLOWS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

NOTES TO FINANCIAL STATEMENTS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2026

NOTES TO FINANCIAL STATEMENTS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

NOTES TO FINANCIAL STATEMENTS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2026

NOTES TO FINANCIAL STATEMENTS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

NOTES TO FINANCIAL STATEMENTS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2026

NOTES TO FINANCIAL STATEMENTS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

NOTES TO FINANCIAL STATEMENTS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2026

NOTES TO FINANCIAL STATEMENTS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

NOTES TO FINANCIAL STATEMENTS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2026

NOTES TO FINANCIAL STATEMENTS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025

NOTES TO FINANCIAL STATEMENTS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2026

NOTES TO FINANCIAL STATEMENTS
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NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2025
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Appendix A 
PERFORMANCE MEASUREMENT FRAMEWORK 

Item 

No.
Item Description Baseline

GNB 

Target

2025-26 

Target

2025-26 

Results

2024-25 

Results

2023-24      

Results 

2022-23 

Results

2021-22 

Results

2020-21 

Results

1. EDUCATION THAT WORKS

1.1 TOTAL LEARNERS INDEX 12,052  -  11,832  13,315  12,741  13,128  12,294  12,052  10,247 

1.2 EMPLOYMENT OUTCOME 83.0% - 86.5% 85.5% 87.0% 90.5% 88.0% 83.0% 86.5%

1.2.1 Graduate Employment in Related Field (%)* 76.0% 78.0% 83.0% 79.0% 81.0% 87.0% 84.0% 76.0% 82.0%

1.2.2  Overall Graduate Employment (%)* 90.0% 80.0% 90.0% 92.0% 93.0% 94.0% 92.0% 90.0% 91.0%

1.3.1 Annual Graduation (%)* 78.7% 60.0% 79.0% 87.3% 90.1% 92.2% 91.0% 84.6% 78.7%

1.3.2 Student Retention (%)* 87.5% 83.0% 83.0% 90.3% 89.5% 89.7% 88.9% 86.0% 87.5%

2. GOING BEYOND IN ALL WE DO

2.1 NBCC EXPERIENCE 76.9% - 81.0% 81.0% 85.2% 77.1% 78.2% 76.9% 76.4%

2.2 NBCC STEWARDSHIP  22.7 -  11.9 19.95 8.7  11.9  11.0  22.7  15.7 

3. RELATIONSHIPS FOR IMPACT

3.1.1 Graduate Employment in NB (%) 92.0% - 90.0% 96.0% 95.0% 92.0% 93.0% 92.0% 93.8%

3.1.2 Graduate Satisfaction (%)* 82.7% 80.0% 90.0% 84.3% 82.5% 84.8% 82.0% 82.7% 86.0%

FIVE-YEAR HISTORICAL

*KPI’s established by the Government of New Brunswick. Targets established by NBCC.
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Item 

No.
Item Description Baseline

GNB 

Target

2025-26 

Target

2025-26 

Results

2024-25 

Results

2023-24      

Results 

2022-23 

Results

2021-22 

Results

2020-21 

Results
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2.1 NBCC EXPERIENCE 76.9% - 81.0% 81.0% 85.2% 77.1% 78.2% 76.9% 76.4%

2.2 NBCC STEWARDSHIP  22.7 -  11.9 19.95 8.7  11.9  11.0  22.7  15.7 
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3.1.1 Graduate Employment in NB (%) 92.0% - 90.0% 96.0% 95.0% 92.0% 93.0% 92.0% 93.8%
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Appendix B 
NBCC FULFILMENT OF 2024-25 MANDATE LETTER  
As part of the provisions of New Brunswick’s Accountability and Continuous Improvement Act, NBCC receives an annual mandate letter from the 
Minister of Post‑Secondary Education, Training and Labour (PETL) outlining expectations for the coming year. The following summarizes NBCC’s 
progress in 2025-26 related to the mandate. 

Trusted Leadership 
NBCC strengthened transparency and accountability through enhanced KPI reporting, improved stewardship performance (129% increase), and 
continued compliance with all legislative reporting requirements. Additionally, work has been completed on executive compensation and surplus 
policy development in consultation with FTB and PETL. Awaiting final agreement. 

 

Affordability and Housing 
NBCC supported provincial housing priorities through increased domestic enrolment (+13.7%), expanded training capacity in trades and 
construction programs, and continued alignment of program delivery with workforce needs in housing‑related sectors. 

 

Education 
NBCC advanced its mandate by welcoming 13,315 learners (+12.5% above target), increasing domestic participation, maintaining strong graduate 
employment outcomes (92% employed; 96% employed in NB), and progressing development of a comprehensive Student Success metric to 
support readiness, retention, and learner achievement. 

 
Environment 
NBCC is committed to doing its part to address climate change and continues to monitor and invest in energy efficiency upgrades. In the last 
year, NBCC maintained it’s Energy Use and GHG Emission rates and anticipates continuing the downward trend in consumption thanks to  
ongoing energy improvements. 

 
Consultation with Indigenous Communities 
NBCC continued to strengthen relationships with Indigenous partners through ongoing pathway agreements, program supports,  
and engagement activities aligned with provincial reconciliation commitments and learner access priorities. 

 
Diversity Representation 
NBCC advanced diversity and inclusion priorities through our strategic enrolment initiatives, focusing on underrepresented learner populations. 
NBCC saw growth in our Indigenous and Newcomer learner populations and sustained involvement from our mature learner base.

 
Other Legislative Requirements 
NBCC fulfilled all legislative requirements under the Accountability and Continuous Improvement Act, including submission of the 2025-26 
Business Plan, 2024-25 Annual Report, 2020-25 Five Year Organizational and Operational Review and compliance with provincial procurement 
policies and reporting standards. 
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